Minutes of the Steering Committee meeting of the

Northern California GeoMedia User’s Group
May 23, 2002 10:00 — 12:00 am
City of Danville — Magee House — Hap Magee Ranch Park

Attendeees:
Alan Rich, Jeff Fiore, Jeff Hobbs, Eric Bayer, Robert Yoha, Rene Collins, Jill

Meeting begins at 10:15

Discussion of User Survey
How can we get a better response?

= Alan proposed the idea of breaking up the list of 110 GM users and calling
them.

= Eric proposes slanting the e-mail to a personal level ... “Tell us how we

can help you.”

Promote the idea that “It will take five minutes”

Try Imposing a Deadline

Robert thinks we can tap a larger audience via some other GIS forums

Hobbs suggests having Eric/Robert other people pushing the survey

Cater the Meetings to a wider audience — balanced presentation

The group took some time to revise the survey. The new questions will be
integrated to the online survey so that it can be re-administered.

We're removing the IGUC registration requirement for taking the survey.

Discussion of Next Meeting
Tentative date: June 26 or July 10
Location GENE

Computers GENE

Topic: Web Map
Speakers 90 minutes:

Intro: 20 min - These are the products and what they do (Jeff
Fiore/Gene) Take questions

Topics: 20 min each
DOC - Data distribution



CIP - Capitol Improvements
San Mateo — Notification
Farallon — TBD

Lunch: 30 min

Users will be encouraged to sign up for the breakout sessions in advance of the

meeting.
Breakout:
Data Connections - Alan 12:30 - 1:15
Plotting/Layout Window - Hobbs 1:15-2:00
Hands-On:
Plotting Hobbs 30 min
FAQ Alan 30 min
Raffle/Prizes

The NCIGUC, in an effort to encourage it’s local “members” to join the worldwide
IGUC we will be offering two prizes:

1. Coffee Cup for all IGUC registered IGUC members who attend
2. Raffle entry to all registered users for dinner or something else

Chapterness

Hobbs will do this w/ Fiore’s reminder.
All we need is the ten signatures and a copy of these minutes.

Meeting Adjourned at 12:43
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